
    

 

Final Report and Recommendations  
 

This document provides the analyses and deliberations of  

the Parkland Events Task Force, to develop and report recommendations for changes relevant to 

Austin City Council Resolution No. 20150305-025 

 

Parkland Events Task Force  
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Executive Summary 
 

 

The Parkland Events Task Force (PETF or Task Force) was created by resolution 20150305-025 

approved by the Austin City Council on June 5, 2015.  The Task Force held its first meeting on 

August 25, 2015, when all seventeen members were seated.  

 

The Council resolution directed the Task Force to ñdevelop recommendations to ensure that all 

City parks, but most particularly Auditorium/Vic Mathias Shores, Zilker Park, and Festival Beach, 

remain first and foremost assets for the citizens of Austin to enjoy and that the parks are preserved 

and enhanced for future generations of Austinites and visitors to experience and enjoy.ò 

 

This overarching directive guided the Task Force through its deliberations and informed the 

following key Task Force recommendations:  

 

¶ The number of events at Auditorium/Vic Mathias Shores, Zilker Park, and Festival Beach 

should be reduced through attrition to achieve a better balance between events and public 

access to these parks. 

¶ Bolm Road Park, John Trevino, Jr. Park, Onion Creek Metropolitan Park, and Walter E. 

Long Park should be considered as potential sites for events to help ensure that 

neighborhoods in East Austin have more equitable opportunities for cultural and 

neighborhood-oriented events and to serve as alternative sites for events at over-utilized 

urban parks.  Affected neighborhoods should have a formal role in the decisions about and 

planning for events at nearby parks. 

¶ The City should conduct a comprehensive financial analysis of the fees for events to ensure 

that they are sufficient to cover all of the Cityôs costs associated with events including but 

not limited to use of parkland and public right-of-ways; street, road, and trail closures; 

police, fire, and emergency services; traffic and parking management; and short- and long-

term maintenance. 

¶ A pre- and post-event evaluation matrix should be developed and utilized by the Austin 

Parks and Recreation Department to identify the economic and community benefits that 

events provide and to mitigate the impacts that they have on public access to parks, traffic, 

neighborhoods, parkland trees, and the environment. 

¶ Policies to protect parkland trees, vegetation, and environmentally sensitive areas should 

be enhanced and enforced; and ñgreen eventsò policies to protect air and water quality, 

promote recyclable materials and reduce landfill waste should be emphasized. 

¶ Final Recommendations  

 

The Task Force was subject to the provisions of the Texas Open Meetings Act, and all meetings 

were open to the public and included opportunities for public comment. 
 

 

  

Interactive Feature:  Select Table of Contents  below to return to the main table of contents. 
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Executive Summary (continued) 
 

 

The Task Force referenced a wide array of public input to produce the recommendations.  The 

input ranged from absolutely no events on parkland to enthusiastically more events.  The input 

included comments that some events damage parkland or create noise, parking, traffic, and trash 

issues in adjacent neighborhoods. 

 

Some input suggested that park rental fees for events should be increased and parkland trees should 

be better protected.  Other input expressed preference for more low-cost, non-profit, and cultural 

events.   

 

Some input recommended that events should be held at parks in other areas of the City outside the 

urban core. 

 

Itôs worth noting the diversity of the 17-member Task Force, with representatives from 

neighborhoods, music advocates, event producers and environmental advocates.  Through all of 

our discussions and deliberations, there was one constant theme:  All 17 members are park and 

community advocates who want collective and responsible success.  

 

As intended by Council, there were many different viewpoints expressed by Task Force members 

as represented in the final report.  The recommendations before you were in fact adopted by the 

task force, however, not all were unanimously supported.  The success of the Task Force has been 

predicated on a philosophy of inclusion and not from the standpoint of any one person or group.   

 

The Task Force members appreciate the opportunity to serve our community and produce this 

report for the Council.  We hope these recommendations will be accepted and utilized to help 

ensure that City parks ñremain first and foremost assets for the citizens of Austin to enjoy and that 

the parks are preserved and enhanced for future generations of Austinites and visitors to experience 

and enjoy.ò 

 
      David King, Co-chair          James Russell, Co-chair   

     Parkland Events Task Force         Parkland Events Task Force 
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Annotated Final Recommendations 
 

 

Annotated Final Recommendations Summary Categories 

(each line item contains thoroughly detailed recommendations later in this final report) 

A. Applications and permits 

1. Establish criteria for approving permit applications for events. 

City staff will use the planning evaluation matrix when reviewing potential and 

reoccurring events.  

2. Adopt an ordinance to require a majority vote by the Council to override a staff 

approval or denial of an application for an event on City of Austin parkland.   

B. Planning and coordination 

1. Establish a standing committee to help plan and coordinate events at the Long Center, 

Palmer Events Center, Vic Mathias Shores, and Butler Park.   

2. Recommendations from the PETF should inform the special events ordinance to help 

ensure consistent and unified special events policies. 

C. Environment 

1. Encourage events to utilize green event policies. 

2. Protect trees, vegetation, and environmentally sensitive areas.   

3. The Parkland Events Task Force recommends the City implement a mandatory 

certification and training program for event organizers and contractors including tree 

protection, access and use of park grounds.  

4. Develop a parking and traffic solution for parks that would reduce usage of green 

space parking, such as the Polo Field at Zilker Park. 

D. Fees  

1. Fee Study Recommendation. 

E. Limits on events on parkland 

Adopt changes to current limits on events at Zilker Park, Vic Mathias Shores, and Fiesta 

Gardens.   

1. Recommend policy to include outdoor events on Long Center property in limits on 

events at Vic Mathias Shores.   

2. Create incentives for the relocation of events at Zilker Park, Vic Mathias Shores, and 

Fiesta Gardens that do not require the entire space to other venues to help minimize the 

impact and closure of streets.  

3. Fireworks and impact to trail usage. 
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Annotated Final Recommendations (continued) 
 

 

F. Alternative Venues 

1. Identify parkland for potential events.    

2. Establish criteria for designating a park as a special event venue. 

3. Recommend full funding for master planning John Trevino Jr. Metropolitan Park 

within the FY 17 concept menu. 

G. Impacts 

As a principle, the PETF supports establishment of higher standards, and provision of 

required resources towards fees, impact mitigation and limits for heavily used parkland.  

Thirteen line items are included in the full recommendations. 

H. Fee waivers and City co-sponsored events  

1. Establish a policy that the Council may not waive damage deposits for events on  

parkland. 

2. Policies to waive fees and expenses for events cosponsored by the Council should be 

based on specific criteria adopted by resolution of the City Council. 

3. Recommend evaluation of policies concerning the provision of complimentary, no-cost 

or low-cost tickets, badges or passes to events on city parkland to elected city officials, 

their staff, and City of Austin Boards and Commission members.   

I. Items Recommended for Inclusion in the Citywide Special Events Ordinance 

1. Require each large event to conduct pre-event planning meetings with stakeholders that 

will be impacted by the event.  

2. Require events to follow ñgreen eventsò policies recommended by the PETF. 

3. Rental and permit fees for street closures should be scaled to the street classification 

(neighborhood street, corridor street, major road, etc.). 

4. Rental and permit fees for right-of-way (ROW) closures should be scaled to the size of 

the ROW and length of closure. 

J. Prior Action Items 

1. Funding Parks to national standard levels. 

2. Economic study of park and city events. 

 

 

See Detailed Recommendations Pages in This Document 
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Task Force Overview 
 

Introduction  
 

Starting in August 2015, the Task Force held public meetings in various locations in the City to 

receive input from the public and develop recommendations concerning parkland events.  Public 

input was also received through SpeakUpAustin, text messaging, email, and online surveys.  A 

special-called public hearing was conducted to receive public input on the recommendations.   

 

The Task Force co-chairs provided updates to and received feedback from the Open Space, 

Environment, and Sustainability Committee (OSESC), Parks and Recreation Board (PARB), and 

the Environmental Commission. 

 

The Task Force received regular support from the following City of Austin departments: 

 

¶ Parks and Recreation Department (PARD) 

¶ Transportation Department  

¶ Law Department  

¶ Austin Center for Events  

¶ Austin Police Department 

 

The scope of work for the PETF included: 

1) An inventory of special events at City parks, including the number of events, number of 

participants, and number of days each park is unavailable for general park use; 

2) A review of existing park special events policies as well as existing practices related to 

events scheduling, coordination, and enforcement of contracts and agreements; 

3) A comparative analysis of Parks and Recreation Department fees for park use received 

versus the cost of repair, maintenance, and other costs for each park facility; 

4) An assessment of the impact that park special events have on surrounding neighborhoods, 

businesses, and infrastructure, in coordination with the work under way by the City 

Council's Mobility Committee regarding transportation impacts; 

5) Identification of opportunities for new public and private venues to accommodate events, 

including an assessment of their carrying capacities and potential impact on surrounding 

neighborhoods, businesses, and infrastructure;  

6) Recommendation of mechanisms that ensure fees collected for special events are sufficient 

for the maintenance and repairs for any post-event issues; 
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Task Force Overview (continued) 
 

7) Consideration of a policy change to direct fees collected for use of park facilities for a 

special event be directed to parks maintenance and operations; and 

8) Determination of whether an adjustment to the number of events held at City parks, most 

particularly Auditorium Shores, Zilker Park, and Festival Beach, is appropriate. 
 

Membership 
 

Membership of the Parkland Events Task Force (PETF) consisted of:  

 

¶ Eleven (11) members, one appointed by each member of the City Council on the basis of 

the appointee's experience in park advocacy, special events promotion and planning, 

landscape architecture, neighborhood perspectives, cultural arts, or economic development 

¶ Three (3) members consisting of one representative each from the Parks and Recreation 

Board, the Music Commission, and the Environmental Board  

¶ Three (3) members appointed by the City Council's Committee on Open Space and the 

Environment 
 

Task Force Members Appointed by: 
Colin Wallis Mayor Adler 

Ingrid Weigand MPT Tovo, District 9 

Kannou Curette CM Houston, District 1 

Alykhan Mohamed CM Garza, District 2 

Gergo Perlaky CM Renteria, District 3 

Debbie Stanley CM Casar, District 4 

David King CM Kitchen, District 5 

Stacy Farrugia CM Zimmerman, District 6 

Patrick Brewer CM Pool, District 7 

Michael Joyce CM Troxclair, District 8 

Carol Lee CM Gallo, District 10 

Pam Thompson Environmental Commission 

Buddy Quaid Music Commission 

Rick Cofer Parks & Recreation Board 

Bobby Garza Open Space, Environment & Sustainability Committee 

James Russell Open Space, Environment & Sustainability Committee 

Jeff Smith Open Space, Environment & Sustainability Committee 
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Task Force Overview (continued) 
 
City of Austin Council District Map  
Source:  City of Austin Planning and Zoning Department Source  

 

 

  

http://www.austintexas.gov/sites/default/files/files/Planning/Demographics/Districts10.pdf
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Task Force Overview (continued) 
  

Meeting Details 
 

¶ Range of Meeting Dates:  August 25, 2015 - September 27, 2016  

 See full list of meeting dates/times 

¶ Public Meetings:  Thirty (30) meetings held  

¶ Public Meeting Hours:    Over 65 hours of public meeting time 

¶ Volunteer and Staff Time at Meetings:  1,125 hours  

¶ Number of Meetings:     Nine (9) meetings in 2015 and 

Twenty One (21) meetings in 2016 

¶ Meeting Locations:     5 locations around the City of Austin 

 

PETF was subject to the provisions of the Texas Open Meetings Act, and all meetings 

were open to the public and included opportunities for public comment. 

 

Meeting Locations Map 

 
Red Dots = Meeting Locations 




































































